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| Concerns than New Zealand has lost social 
licence for wide scale insecticide spraying

| How do other jurisdictions manage to 
conduct aerial spraying?

| What other research and regimes do they 
use?

The visit was a readiness activity so we can plan and 
design a community outreach programme in the 

event of the next incursion.

What was the purpose of the visit?

W
ha

t w
e 

w
ill

 c
ov

er
 to

da
y:

| The purpose 
of the visit 

| Lessons learned



Five days visiting three agencies
M A Y  2 0 1 7

| Victoria Island aerial spray

| Vancouver ground spray

| British Columbia Ministry of Forests, Lands 
and Natural Resource Operations (FLNRO)

| Canadian Food Inspection Agency (CFIA)

| Canadian Forest Service (CFS), at the Pacific 
Forestry Centre (PFC), Victoria.

The Forest Owners Association, Scion and the Ministry for Primary 
Industries 

Who was on the visit

QQuick summary of the trip

Four locations:
| Rearing container

| Trapping at port



FF E D E R A L  G O V E R N M E N T  
A G E N C Y

P R O V I N C I A L  G O V E R N M E N T  
A G E N C Y

S C I E N T I F I C  R E S E A R C H

| Overview of federal legislation 
and interaction between 
provincial agencies

Who does what?

| Overview of spray programme 
operations in Vancouver and 
Victoria

| Current research on pests, and 
pathogens.



| Why gypsy moth is a concern to BC

| The role of legislation

| Technical background to the spray 
programme

| The decision-making process and 
governance roles

| Community outreach initiatives and 
addressing public concerns

| Success factors and concluding 
comments.

More detail in the report

This presentation is a summary



TTrapping regime cycle 
Determine need for 
eradication

Agencies agree

Pesticide Use Permit application
(legislated community 
consultation)

Spray programme locations 
and timing determined

Community outreach

Spray programme

Evaluation of results and 
communication to community

Gypsy moth spray programme



WWhat is social licence to operate?

Social Licence has been defined as existing when a 
project has the ongoing approval within the local 

community and other stakeholders, or broad social
acceptance and, most frequently, as ongoing 

acceptance. 
Social Licence has to be earned and then maintained.



LL O W E R  T R U S T  I N  G O V E R N M E N T H I G H E R  T R U S T  I N  G O V E R N M E N T

What are we trying to combat?



WWhat are we trying to combat?



| What is the health risk of the 
spray?

| Email

| Social media (Twitter, Facebook)

| Community evenings

| Face-to-face (door knocking and flyers in letterboxes)

Officials use up to 
30% of the budget 

for the spray 
programme on 

community 
outreach

What are residents concerns and how are they allayed?

| What is in it?

| Will it affect my garden?

| My pets?

| My property?

| What can I expect?

Officials keep residents informed



Strategies to 
minimise impact

Key messages are carefully worded

O F F I C I A L S  K E E P  L I N E S  O F  C O M M U N I C A T I O N  O P E N  

| Stay indoors

| Keep pets indoors

| Cover outdoor furniture 

| Cover vehicles

| Wash instructions for property 

| TThe pesticide is NO RISK to human health

| IIt DOES NOT affect plants

| IIt DOES NOT affect pets or property

| AAND it BENEFITS us in a number of ways



EExamples of collateral and comms



GGround spray operations in Surrey, Vancouver



GGround spray operations in Surrey, Vancouver



AAerial spray operations in Saanich, Vancouver Island



Summing up



Success is 
acceptance and 

even enthusiasm
for the spray 
programme

Success depends on

| LLegislation that does not allow 
appeal on human health grounds

| EEarly and personal messages and 
reassurance to residents and 
wider community

| OOpen lines of communication – a 
regular phone number not a 
faceless 0800 line

| CClosing the loop – letting 
residents know about the results

| EEngaging them and investing 
them in the success of the spray 
programme



| DDevelop key messages –
both positive (benefits) 
and negative (impacts).

| Keep trust in government 
by doing what we say we 
will do, being open and 
transparent, and listening 
to concerns.

| Strategies for 
communication that 
include community 
forums, accessibility and 
communications for key 
staff (DDI).

| Get in early to pre-empt 
residents being 
influenced by anti-spray 
lobby.

What can we do to prepare in New Zealand?



Thank you – any questions?


